Time and
Agendas as
Power Politics

Shift

If the next generation of staff set our
strategy, what would shift?

Rushed or Slow

What parts of our business are
rushed, and what parts are
iIntentionally slow?

Borrowed Time

Most boardroom decisions are made
on borrowed time. What would
change if we aligned our strategies
with the rhythms of legacy, land, and
lineage?

Silenced

Who benefits and who is silenced by
certain meeting agendas or by
quarterly reviews?

100 years

What would a 100-year version of this
organization look like?

5 Minutes

What if the future is already being
won or lost in the opening five
minutes of your next board meeting?

Productivity

How has the emphasis on productivity
stats affected how we view our
leadership responsibilities?
Have any questions?
charlotte@futuresalchemist.com
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